
7020TTT4 School Jurisdiction Code: 7020

Legal Name of School Jurisdiction

Contact Address, Telephone & Email Address

BOARD CHAIR

Name Signature

SUPERINTENDENT

Name Signature

SECRETARY TREASURER or TREASURER

Name Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on .

c.c. Alberta Education
Financial Reporting & Accountability Branch
10th floor, 44 Capital Boulevard, 10044 108th Street NW, Edmonton AB  T5J 5E6
E-MAIL: EDC.FRA@gov.ab.ca

Date
May 28, 2025

REPORT

Mr. John Allen

Ms. Krimsen Sumners

Mr. Michael R. Brenneis CPA, CA

BUDGET

60 Sir Winston Churchill Ave St. Albert  AB AB T8N 0G4; (780) 460-3712; michael.brenneis@spschools.org

7020   The St. Albert School Division

[Education Act, Sections 139(2)(a) and 244]

FOR THE YEAR ENDING AUGUST 31, 2026

Classification: Protected A Page 1 of 10

original signed May 28, 2025

original signed May 28, 2025

original signed May 28, 2025



School Jurisdiction Code: 7020

Page
BUDGETED STATEMENT OF OPERATIONS & ALLOCATION OF EXPENSES (BY OBJECT) 3
BUDGETED SCHEDULE OF PROGRAM OPERATIONS 4
BUDGETED SCHEDULE OF FEE REVENUE 5
PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY) 6
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
DETAILS OF RESERVES AND MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA 8
PROJECTED STUDENT STATISTICS 9
PROJECTED STAFFING STATISTICS 10

Legend:
Blue Data input is required Grey No entry required - the cell is protected.
Pink Populated from data entered in this template (i.e. other tabs) White Calculation cells. These are protected and cannot be changed.

Green Populated based on information previously submitted to Alberta Education Yellow Flags to draw attention to sections requiring entry depending on other parts of the su

Education Plan.  At a minimum, they disclose  key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

Operations & maintenance

System Administration

support the jurisdiction's plans.

TABLE OF CONTENTS

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT
The following were presented to the Board and approved as underlying the budget.  These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year 

Budget Highlights, Plans & Assumptions:
- St. Albert Public Schools appreciates the new Adjusted Enrolment Method (AEM) of funding.  It is an improvement.  The school division is still faced with funding challenges due to the AEM not 
fully financially supporting student growth.  Not fully funding the increase in student population effectively places a growth tax on expanding school jurisdictions resulting in a situation where at 
a slice in time children in a declining jurisdiction are attract more dollars than children in a growing jurisdiction.  This creates inequities in the delivery of educational services including but not 
limited to teacher time and classroom resources.
- The division appreciates continued provincial government support for board autonomy with respect to the province approving its requests for exceeding the prescribed reserve cap.  The new 
reserve cap better enables school divisions to meet the educational needs of the children under its stewardship within reasonable provincial reserve parameters.  
- The division is experiencing inflationary pressures and specifically increases in costs related to employee benefit plans (ASEBP) and Workers' Compensation Board (WCB).
- The current collective agreement between St. Albert Public Schools and ATA (Alberta Teachers Association) expired 31/08/2024. The cost of this settlement is unknown but it is assumed a 
TEBA settlement will be funded through the Teacher Salary Settlement Grant.  An amount of 3% for this has been budgeted in expenditures and revenues to more closely reflect the eventual 
reality.
- The current collective agreement between St. Albert Public Schools and CUPE (Canadian Union of Public Employees) has been settled and the costs are reflected in the BRF.
- 2025-2026 assumes the regular collection of instruction and reduced transportation fees.  It also includes the risk that fee revenue may not be fully realized in a turbulent Alberta economy 
with high inflation for basic necessities such as fuel, utilities, and food.  The rick and impact of tariffs are unknown.
- The 31/08/25 AOS (accumulated operating surplus) and US (unrestricted surplus) percentage of expenses is projected to be greater than 6% and will continue to be drawn down within the 
parameters of the prior Minister's approval which includes a CTS foods lab for BCHS and the board funded relocation of four BCHS modulars currently used to decant students during the BCHS  
addition and modernization project. 

Significant Business and Financial Risks:
- The risk of inflation and increased salary expectations without the autonomy to address inequities.  
- There is a considerable amount of additional stress placed on the centrally coordinated site-based decision-making school division by having to operate within a reserve range of 6.  Instead of 
focusing on instructional leadership, schools feel the constant pressure of having to closely monitor their financial position. The revised reserve cap effective August 31, 2025 increased schools' 
ability to react to awkward cohort sizes and actual September enrolments that differ from the projections provided to the province the previous January for the upcoming school year.  Schools 
often require enough surplus to purchase one addition teaching FTE to solve these awkward student cohort predicaments. 
- Human resource costs (i.e. absences, substitute costs, benefit provider premiums, WCB, investigations, etc.) are uncertain and/or escalating.   

- In a human resource based organization future ATA and CUPE collective agreement settlements are always a significant expense as well as a reality and an unpredictable risk.  
- The division is continuing to address learning difficulties and mental health issues while implementing new curriculum. 
- A turbulent economy is creating positive enrolment growth but there is uncertainty with respect to new provincial legislation and funding decisions. 
- Surpluses and deficits will be carried forward at August 31, 2025 by the schools in a site based environment.  Significant amounts of the surplus carryforward will be used to fund both 
certificated and non-certificated staff in 2025-2026.  Concerns regarding the future impact of the AEM calculation exist.  Schools want to carry surplus amounts forward into 2025-2026 and 
beyond to address awkward cohorts and not fully funded growth.   
- The school division needs to maintain a capital reserve balance.  Its provincially unsupported buildings are all over 30 years in age (e.g. an administration building, an older facility services 
(maintenance) building and an old outreach building).  These will need to be modernized or replaced.  The province does not support the replacement of non-instructional and outreach 
buildings.  The unsupported infrastructure is significant and continues to age and its eventual upgrade/replacement needs to be considered.  
- The program accommodation risk that the school division will not have adequate classroom space to house its growing number of students.  The additional risk that 40 portables are over 30 
years old will become unserviceable.  27 of those portables are over 40 years old and 12 of those are near or over 50 years of age! 
- Cyber risk and attacks to information are a huge concern for public sector entity.
- Geo-political risk including but not limited to a heightened emotional state for students/staff, increased stress levels due to unpredictability, and on a more practical level supply chain and 
tariff disruption. 
- The uncertainty and difficulty of no longer receiving approximately 1 million in Jordan's Principle federal funding
- The uncertainty of the movement towards government consolidation including but not limited to the Real Property Act and the subsequent sustainability of school jurisdictions.
- Cost escalation/inflationary risk with supplies, equipment, and services.   Specifically, utilities' price increase as well as the BCHS addition and modernization project further unforeseen costs 
that will need to be covered internally.  The complex and difficult BCHS addition and modernization project is slated for completion in late 2026.   Continuing to carry reserve funds for the four 
modulars that will need to be relocated and the conclusion of the project and funds for uncovered costs including but not limited to the construction of a CTS not in the GOA's scope of work 
- The lack of properly sized and properly located new school sites in St. Albert is a current and fundamental organizational risk.
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